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Dear Supporters of Great River Rescue,

2021 was another unique and challenging year for everyone. Through it all, you encouraged us 
with your consistent support. In fact, I am pleased to note that were able to raise $45,000 to 

fund our shelter remodel project, and had our best year ever in terms of funds raised through 
fundraising efforts. I can’t say thank you enough to everyone who believes in, and supports  

our mission. 

Total adoptions were down in 2021, but not significantly so. One of our biggest challenges continues to be getting 
them spayed/neutered in a timely manner. We also had some staffing challenges which prevented us from intaking 
more pets during the year. With that said, the rate of adoptions continued to be strong with our average length of stay 
remaining at a respectable 34 days on average. 

Our Pet Fixers program was vibrant and strong in 2021. 742 animals were spayed/neutered from April to November, 
with many other preventative care treatments being given such as vaccinations, flea/tick treatments, and dewormers. 
We also microchipped more animals than ever, not only through Pet Fixers, but every adoptable pet was microchipped 
prior to adoption. We are so pleased to be able to offer these services at low cost to pet owners in need.

I hope you know that myself, the staff, and Board of Directors really appreciate your support which gives us the 
privilege of doing this lifesaving work. I hope you also know that we work hard every day to 
provide quality care for shelter pets, and serve all those who come to us. There 
is always more work to be done, and we won’t be deterred because our 
mission and purpose is worthwhile. 

Blessings,

 

Brandon Mustful
Executive Director
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Mission: 
Great River Rescue transitions 
dogs and cats to loving homes, 
serves as a community resource, 
and advocates for kind, 
responsible pet care. 

Vision: 
Great River Rescue envisions a 
society of responsible animal 
guardians in which every animal 
is treated with respect and care.

Values: 
Care, compassion and empathy 
for animals and people. 

Accountability to high standards 
of professional and ethical 
behavior. 

Respect and kindness with every 
decision and interaction.

Board of Directors:

Ann Mork - Chair 

Ara Gallo – Vice Chair

Jeanne Edevold Larson - Treasurer 

Kevin Johnson - Secretary

Eric Sundem 

Jaimee Towers

Kendis Scharenbroich

Barbara Godding

Dr. Eric Thorsgard 

Message from the Board Chair

Dear Friends of Great River Rescue,

2021 was an exciting year for the shelter. While this past year brought 

unique challenges to our organization and many others in the community 

we also saw Bemidji at its finest as we pitched in to help each other out. 

We have continued to maneuver through the pandemic. Adjusting events 

and schedules has been no easy undertaking. Our Executive Director, 

Brandon Mustful, our staff, and our volunteers have worked tirelessly to 

make sure that we have the resources not only to take care of our pets but 

support our network of pet owners in the region. 

This year brought a completion to the desperately needed remodel. An 

additional exam room was added, which freed up quarantine space. 

Our dog kennel area now includes a quieter back room. Perhaps most 

importantly, a more comfortable introduction and play room was added. 

This room was dedicated to Geri Hickerson, our past board chair, who has 

given countless hours of time and energy to the support of Great River 

Rescue. If you see Geri around town, please congratulate and thank her!

It was absolutely lovely to see some of our treasured supporters at the Fall 

Harvest Gala in October. It is my sincere hope that this coming year allows 

us to safely, without trepidation, see each other face to face once again for 

many fun events. 

It is an honor to serve with an organization that supports the treasured 

animals that bring such light to our lives. I am continually amazed by 

the compassion of our less furry comrades as well. From our seasoned 

volunteers who can be called upon at a moment’s notice to the 

anonymous donors who give simply to support us serving our mission. My 

deepest thanks and cheers to 2022!

Sincerely,

Ann Mork
Board Chair
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We faced many unique challenges in 2021. However, we persevered and continued to work hard to save companion 
animal lives. Below is a list of just some of the things Great River Rescue accomplished in 2021:

Spayed/Neutered 742 Animals through Pet Fixers 
In 2021 we held eight clinics for the public, and had three clinics with rescue 
partners. Our spay/neuter total of 742 was an increase of 8.6% over 2020

Completed a Shelter Remodel Project 
We successfully completed a shelter remodel project to enhance the 
experience for adopters, and provide better care for the shelter pets

Hired and trained several new staff members
Managed a staffing shortage and added and effectively trained 
several new team members

Had our biggest fundraising totals ever!
Over $22,000 was raised from the Fall Harvest Gala, our 
biggest event ever! And, over $60,000 was raised in total 
from all fundraising events. 

Great support from individual donors  
and businesses
Over 100 businesses supported our efforts in 2021 
including a new program with Lueken’s Village Foods

Increased our Educational Outreach
After a lack of outreach in 2020 due to COVID, we 
were able to do much more outreach in 2021 which 
included a new partnership with the Bemidji Career 
Academies

Improved financial health
Our volunteers came back in 2021, with over 80 
volunteers contributing over 3000 hours

Continued volunteer support
A plan to remodel a section of the shelter was approved 
and work began in early 2021.

Added Health Insurance benefit
We were able to add health insurance benefits for  
full-time employees

4

|  OUR 2021  |  

Accomplishments



|  PROJECT  |  

Shelter Makeover 
In January of 2021 we started a remodel of 
some of the shelter spaces. This caused a 
temporary disruption to our services, but 
was completed in only a few months and 
resulted much more useful spaces. The 
remodel involved dividing up one of our 
large dog kennel rooms into three  
separate spaces: 
 

 » A visitation room for potential adopters and volunteers

 » A private exam room for intakes of pets & general exams

 » A smaller, private dog kennel room

Feedback on these changes have been 
positive. These changes have made our 
shelter safer for people and the animals.  
They have also made the adoption 
experience better for potential adopters. We 
are so grateful to everyone who contributed 
to make this project possible!

Shelter Super Stars  
contributed $1000 or more

 » The Family of Ruth Edevold
 » The Petco Foundation
 » Art & Jeanne Gullette
 » Kelly Reid
 » The Petfinder Foundation
 » The Neilson Foundation
 » Angela & Michael Morris
 » Sherry Billups & Steven Baazard

Shelter All Stars  
contributed $500 or more

 » Jessica Thompson
 » Cindy & Michael Olson
 » Mark Colliton
 » James & Janice Naylor
 » Wagner Plumbing and Heating
 » City of Solway
 » Karin Hughes
 » Kathy & Steve Fuller

Shelter Stars
contributed $250 or more

 » Cynthia Borgen
 » Brian & Rebecca Livermore
 » Ruth Andersen
 » Team Industries of Bagley
 » Women of the Moose – Bemidji Chapter
 » Connie McDaniel
 » David Johnson
 » Derrick & Tara Johnson
 » Kristine Hernandez
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Year 2014 2015 2016 2017 2018 2019 2020 2021

Total Intakes 345 362 420 400 407 392 335 328

Total Adoptions 342 364 353 390 349 360 322 288

Average Length of 
Stay (in days) 72 47 46 53 30 38 34 33

Total intakes, adoptions & length of stay by year

Animal Movements: 2014-2021

At Great River Rescue we strive to track our 
activities which helps us better manage 
operations. Below is a collection of various 
statistical data collected from 2021, as well as 
some comparisons to previous years.
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Statistics

Animal Intake Detail

Animal Intakes 2021 Dog Cat Total

Area Pound 19 57 76

Owner Surrender 33 80 113

Stray 4 39 43

Other 46 62 108

Total 102 238 340
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Animal Outcome Detail

Animal Outcomes 2021 Dog Cat Total

Adoption 79 216 295

Reclaimed 2 5 7

Died/Euthanized 1 7 8

Transferred 8 0 108

Total 90 228 318

Other Stats

Stats 2021 Dog Cat Total

Spay/Neuter 285 593 878

Requests for Surrender 237 571 808

Vaccinations Given 200 716 916

Vet Visits 18 26 44

Average length of stay 28 39 36

Volunteer Data

Year 2018 2019 2020 2021

Total Hours Logged 1,963 2,884 2,702 3,212

New Volunteers 54 36 18 55

Total Volunteers 85 90 52 83

Volunteer Data 2018-2021:
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Despite another tumultuous year 
in our community and country in 
2021, Great River Rescue was well 
supported. Many of our indicators 
of financial health either 
remained steady or improved.  
Here are some of the highlights of 
our financial year:

 » Total donors increased by 9%  
from 2020

 » Average gift size increased by  
14.7% over 2020

 » Total funds raised from fundraising 
increased by 22% from 2020

 » We had a positive net revenue  
of over $50,000

 » Expenses were under our  
budget– 97% of budget

|  2021  |  

Financial Highlights

Expense Distribution

The following table and chart shows how your  
contributions were spent in 2021. 

Program Service Expenses

Managment & General Expenses

Funding Expenses

$303,818

$20,184

$12,960

90%

6%

4%

Program Service Expenses

Management &  
General Expenses

Fundraising Expenses

90%

4%
6%



Balance Sheet

December 31, 2021

Current Assets

Fixed Assets

Total Assets

Current Liabilities

Long-Term Liabilities

Total Equity

Total Liabilities and Equity

$349,273.93 

$292,985.52 

$642,259.45

$10,461.41 

$0 

$631,798.04 

$642,259.45

Revenue Sources 2021

Special Event Fundraisers

Special Project Fundraisers

Earned Revenue

Individual & Business Donations

Grants

In-Kind Donations

16%

7%

29%

27%

14%

6%
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More Highlights
Income & Expenses

Income and Expenses 2021

Revenue Contributions

Program Revenue

Investment Income

Other Revenue

Total Revenue

Expenses, Salaries & Benefits

Other Expenses

Total Expenses 

Revenue Less Expenses

$272,282

$110,558

$3,643

$2,552

$389,035

$172,926

$164,036

$336,962

$52,073
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Great River Rescue is a private, non-profit, 

companion animal shelter located in 

Bemidji, Minnesota. We make every effort 

to save, care for, and find homes for each 

animal that comes through our doors. We 

provide high-quality care and enrichment 

for shelter pets and get them into homes 

with loving and responsible pet owners. 

Additionally, beginning in 2020, we offer 

low-cost spay/neuter services through our 

Pet Fixers program. Great River Rescue is 

supported by our community who believes 

in our work and has always been by our side.

Since inception in 1977, Great River Rescue 

has helped thousands of animals with a 

second chance at life. We are very proud of 

these and other efforts which have made 

our dream a reality and now allows us to 

provide even greater quality service for 

more than 300 animals per year.

Some of Great River Rescue’s main 
services include:

 » Taking-in animals from local pounds, pet owners, and those 
who find strays in their communities

 » Providing quality care for each pet including vaccinations, 
deworming, flea/tick treatment, blood tests, spay/neuter, 
daily enrichment, behavior modification, microchipping, 
and more.

 » Adoption of animals to responsible pet owners

 » Microchipping of owned pets upon request

 » Volunteer opportunities

 » Educational outreach regarding animal welfare  
related issues

 » Being a resource for the community regarding animal care 
and welfare issues

 » Low-cost spay/neuter and preventative care services

|  2021  |  

Services Provided
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Initiatives 
Great River Rescue continues 
to be busy saving lives and 
building for a sustainable 
future. Some of our current 
and future initiatives include:

 » Intaking and saving more pets – due to COVID the total 
number of animals we’ve been able to save has been down 
for the past two years

 » Further enhancing our knowledge and ability to care for 
shelter pets

 » Recruiting and retaining more volunteers and foster  
care providers

 » Expanded Wellness Clinic program for pet owners in need

 » Building more veterinary partnerships and getting our 
animals spayed/neutered sooner

 » Increasing the capacity of our Board of Directors

 » Building partnership in animal welfare through the 
Minnesota Partnership for Animal Welfare
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Special Thanks!
Great River Rescue is a 
community organization that 
depends on support from 
businesses, grantors, public 
agencies and individuals to 
do our work. Thank you to 
everyone who supports our 
mission. A special thanks to the 
following supporters who went 
above and beyond in 2021. 

 » The Animal Care Clinic

 » Kevin Johnson and Great River Design

 » Mychal Moe

 » Dearholt Tax & Accounting

 » RP Broadcasting

 » Paul Bunyan Broadcasting

 » Paul Bunyan Communications

 » First National Bank Bemidji

 » The Neilson Foundation

 » The Midco Foundation

 » The Petco Foundation

 » The Petfinder Foundation

 » Terry Louks

 » Ten Lake, Turtle Lake, Grant Valley, and Roosevelt Townships

 » The Bemidji Pioneer

 » Lueken’s Village Foods

 » Ace on the Lake

 » Super 8 Hotel
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Thank you for 
your continuing 
support of Great 
River Rescue! 


